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By Federal Express

November 13, 2008

Ms. Nancy Palmer and Mr. David St. Laurent
Northeast Health Corporation/System Boards of Trustees
c/o Mary Ellen Lear, Secretary
Beverly Hospital
85 Herrick Street
Beverly, MA 01915

Re: North Shore Birth Center

Dear Ms. Palmer and Members of the Board of Trustees:

I am writing to you on behalf of the Board and membership of the American Association of Birth
Centers ("AABC") to express our strong support for the continuation of the full scope of birthing
center services at the North Shore Birth Center (NSBC). NSBC is a vital community resource
that should be retained without any reduction in the services it presently provides.

The AABC is a national non-profit multi-disciplinary membership organization that is the
nation s most comprehensave source of information about birth centers, and represents and
advocates for the interests of the women and families who utilize birth center services. The
membership of AABC includes freestanding birth centers, individual consumers, physicians,
midwives, and other health professionals, all of whom are united in support of AABC’s
principles regarding standards of care and birth centers quality and safety. AABC developed,
maintains, and promotes the nationally-recognized Standards for Birth Centers, standards which
have been used as a resource and reference by most states in the development of birth center
regulations. AABC and its sister organization, the Commission on Accreditation of Birth Centers
("CABC") are committed to the attainment by birth centers of the very highest standards of care.
Just as the Joint Commission has the experience and expertise to appropriately evaluate hospitals,
the CABC is the only accrediting body whose accreditation mission is unique to birth centers.
The CABC is dedicated to the promotion of quality care in birth centers through a rigorous
process of evaluation and accreditation. CABC’s site visitors are specialists in the accreditation
of birth centers, which are held to tighter standards in many areas than are hospitals.

AABC has been made aware that the staff of Beverly Hospital has recommended that patients no
longer be permitted to give birth at NSBC but, rather, that all births take place in the labor and
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delivery unit of the hospital. Under this proposal, the NSBC would be re-defined as a site where
only prenatal, postnatal, well woman, and gynecological care is provided, but no births occur.

Although AABC and I are not privy to your staff’s stated reasons for this recommendation, I
understand that this recommendation, which was generated by the risk management department
or committee, relates to your institution’s recent determination to become self-insured. I also
understand that no problematic births have occurred at NSBC, and the recommendation is based
upon concerns regarding future risk and the expense of self-insuring. Finally, it has been brought
to our attention that, because birth centers do not utilize continuous extemal fetal monitoring
(EFM), there has been some concern regarding compliance with Joint Commission standards,
despite the fact that JCAHO does not require continuous EFM for all laboring women.

Birth centers are safe, high-quality facilities, and represent a perfectly reasonable option as a
facility at which healthy women who are experiencing normal pregnancies may give birth. Birth
centers are not only licensed by the State of Massachusetts but many facilities, like NSBC, have
been accredited by the CABC. As I am sure you are aware, the NSBC has been accredited for
many years, and you may also be aware that both the American College of Obstetricians and
Gynecologists and, more recently, the American Medical Association, have endorsed accredited
birth centers as appropriate sites for childbirth. Please allow me to assure you that NSBC is
presently in good standing with the CABC.

As you may know, the National Priorities Partnership will be releasing its recommendations for
how to improve health care in the U.S. on November 17. Both JCAHO and the Hospital Quality
Alliance are members of the Partnership, which has identified maternity care as a focus area for
reducing overuse of procedures which do not result in improved outcomes. As the new national
policies are rolled out, hospitals such as yours which have had the foresight to include a birth
center as an option for healthy women will find themselves well-positioned with accreditors,
payors (including Medicaid) and the Partner consumer groups who have successfully argued for
transparency. Frankly, as I understand imminent national healthcare policy, as jointly developed
by health providers, accreditation bodies, quality alliances, public sector organizations,
purchasers and consumers, it appears that in the near future, expansion of the use of NSBC for
childbirth will be to Beverly Hospital’s advantage.

Please accept this invitation to make use of the years of research, experience, and expertise that
can be found in AABC’s long-term professional leadership - made up of physicians, midwives,
and nurses - as well as the accreditation and standard-enforcement expertise of the CABC and its
site visitors. We truly believe that the concerns expressed by your risk managers can be
addressed and resolved in a far less drastic manner than the devastating extreme of closing NSBC
to future births.
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I urge you and your fellow board members to delay the vote that is presently scheduled for
November 18 until such time as you may take advantage of AABC’s very sincere offer of
assistance. We will be glad to assist in any way that you would find helpful, including mediating
any issues that may have arisen within your administration and/or medical staff or between the
institution and the community. As the organization that is most knowledgeable about birth
centers, AABC could potentially help your Board evaluate competing concerns and claims
regarding birth center outcomes, management, liability, and professional standards. We could
help you open a dialogue with your staff, your risk managers, your attorneys - and, if you wish,
the community - to help avert what may be an unnecessarily extreme action on your part.

This crisis does not have to end badly - i.e., with the effective closure of a well-loved, high-
quality, and much-needed community resource like the NSBC and the residual negative backlash
against the hospital and parent institution that is likely to result within the community. Please
contact us so that we can work with you toward a mutually-beneficial resolution. You may reach
me through AABC’s offices at 215-234-8068, or through our attorney, Susan M. Jenkins, at The
Sanchez Law Firm in Washington, D.C. (202-686-1348).

Thank you for your attention to this plea from the AABC on behalf of the NSBC and its loyal
constituent families.

Sincerely yours,

C

CC. Henry J. Ramini, MD, Interim CEO/Chair, Northeast Health System
NHS and NHC Board members
Susan M. Jenkins, Esq.
Karen Fennell, RN, MS


